Ricardo Martins Sangion

Brazilian, 31 years old  (  São Paulo/SP/Brazil  (  +55 11 9983-7893  (  rsangion@hotmail.com

OBJECTIVE

Product Management   (   Business Development   (   Strategic Marketing

core competences

· 7+ years experience in business development and product management in the wireless industry

· Strong experience in project management and leading multiple simultaneous projects

· Proven track record of excellence in product life-cycle and portfolio management

· Solid understanding of the planning, development and deployment process of Wireless/Internet projects 

· Proven ability with strategic partnership management, negotiation and contract handling

· Skilled in business planning & development, financial feasibility and P&L management

· Good knowledge of communication strategies, marketing campaigns and market research

· Excellent management skills and ability to lead dynamic, cross-functional and result-oriented teams

· Experienced on product and user experience design, usability and information architecture

· High technical skills regarding carrier network, VAS platforms, billing system, Internet and Mobile protocols

· Strategic vision and result-oriented

PROFESSIONAL EXPERIENCE

ELECTRONIC ARTS MOBILE - #1 mobile game publisher worldwide
BUSINESS DEVELOPER  MANAGER – LATIN AMERICA,  September 2007 – now
Responsible for the development of all alternative sales initiatives for Latin America, including off-deck portals, retail and media strategic partnerships.

VIVO - The largest wireless carrier in Brazil, controlled by Portugal Telecom and Telefónica

CONTENT MANAGER - VAS,  April 2005 – June 2007
Manager of a 6 people group responsible for the development and management of all content value added services: games (BREW and JAVA), music, video, interactive services, news & information, WAP on-deck and off-deck, and also Voice portals. Responsible for business development, project management and strategic market planning, including marketing mix, P&L, product life-cycle and portfolio management, managing over 80 content providers. 

Key Accomplishments:

· Restructured all the Content Management team, redefining roles and redistributing responsibilities in order to create synergies among products and with other areas of the company

· Launched the first mobile Full Track download service in Brazil, including major record labels
· Developed 20 new Game publishers. Doubled the gaming portfolio, doubling the revenue in one year

· Member of the task force created to launch the GSM offer, in record time of 9 months 

· Responsible for the creation of the first SIM Card service menu

· Conducted the team that prepared a RFP to select 20 new Content Integrators (WAP, SMS and PSMS)
· Leader of the team responsible to develop the first Mobile Marketing strategy of the company, having implemented the first projects in the Brazilian Market
PRODUCT MANAGER – VAS, September 2002 – April 2005
Responsible for the development and management of the marketing mix and P&L for WAP, Quiz, Match Maker, Ringtones/Images, News/Information, Games, Messengers, Chat and Interactive SMS projects. 
Key Accomplishments:

· Reduced from 3 months to 1 week the time to market new SMS Interactive services by creating a model of pre-defined numbers and tariffs. This model was used by all carriers in Brazil as the national standard

· General manager of the first wireless Massive Multiplayer On-line Rolling Playing Game (MMORPG) in Brazil, Vivo em Ação, achieving 1.5 million users and leveraging revenues in up to 300%

· Contributed to reduce the time to market of BREW and J2ME applications in 10 times by outsourcing the quality assurance and certification process

· Supported other Latin America carriers on the launch of new BREW applications, quadrupling the portfolio

· Launched the first full WAP 2.0 with Premium Billing Services (WAP Premium and PSMS) in Brazil

· Launched carrier’s first SMS Interactive services: Quiz, Match-Maker, Chat and also Ringtones

CLARO - The 3rd largest wireless carrier in Brazil, controlled by América Móvil
VAS PRODUCT MANAGER,  July 2001 – September 2002
Responsible for the development and management of data service products such as SMS Alerts, WAP Portal, Ringtones and Images, Chat, Games and Match Maker.
Key Accomplishments:

· Launched the carrier’s first Interactive SMS services: Quiz, Chat and on-demand News

· Deployment of the whole VAS portfolio in 3 new carriers of the group, creating a unique national offer

INTERFACE DESIGNER / INFORMATION ARCHITECT, March 2000 – June 2001 

Responsible for the creation and development of all user interfaces (SMS, WAP and WEB), user experience and information architecture for the wireless portal 

Key Accomplishments:

· Planning, Creation and Production of the portal Ondefor.com, the carrier’s wireless portal 

· Responsible for all the user experience for the E-mail, Agenda and Info Alert services

· Brand creation: Ondefor.com. Supported the launch of Ondefor.com marketing campaign 
PROPAGANDA EXPLÍCITA - Advertising agency

INTERFACE DESIGNER / INFORMATION ARCHITECT, August 1998 – March 2000
Responsible for  on-line campaigns, including strategic planning, web site creation and image edition.

Key Accomplishments:

· TOP10 in the iBest, the main web award in the Brazilian market, with the Explícita website

EDUCATION

Master of Business Administration

ESPM  >  2000 to 2001

Bachelor of Social Communication - Advertising

PUC-Campinas  >  1994 to 1997

Computing - High School

ETEC  >  1991 to 1993

LANGUAGES

FLUENT in ENGLISH > Extension Course in Brighton – England / FCE from Cambridge University

FLUENT in SPANISH > Extension Course in Salamanca - Spain

